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Strength
[bookmark: _GoBack]The freedom to succeed. Effective management forms one of the models adopted by the Morning Star’s in an effort to achieve the organization set objectives in terms of employees’ performance. The ability of Morning Star to provide the workers with freedom enhances effective management as few managers are needed.
Morning stars’ good personal relationships with customers increases the competitiveness of the company in the industry where it operates. The feedback collected from the customers and workers regarding the standard of services promotes effective communication thus improving significantly the level of the organization performance. Moreover, leadership and innovation is a strength promoted by Morning Star’s good customer relation.
The ability of Morning Star to increase its revenues and profit recorded on an annual basis has improved the firm position in the industry it operates. From the available benchmark data, the organization generates a profit of 1% from its capital and also register high Total cash flow thus showing the strength of the firm to pay off its short term obligations. 
The calculation and consultation strategy put in place by Morning Star guiding employees’ interaction and the organization investment as well as expenditure is another strength identified. Since workers are freely allowed to spend the firm funds, building a business case to include the return on investment made promotes the organization. 
Weaknesses
Poor accountability strategy is a weakness of the Morning Star. The level of accountability that is woven in the organization DNA that questions the credibility of the feedback collected from the employees’ appraisals and assessment is a clear weakness. Since all workers accept feedback from Morning Star, the management should also reciprocate by having an effective accountability system that promotes fairness that can improve organizational performance. 
The complexity nature of the organization that increases the taxes paid considering the structure of managers lowers its productivity. Reducing the risk of calamitous decisions requires the organization to adopt a new management instead of the current one. Furthermore, the management hierarchy of Morning Star increases risk of tax biases and clearing out of payrolls.
Opportunities
Ability to conduct an extensive and effective hiring process of new Morning Star’s employees creates an opportunity of improving the quality of the organization services. The bulk conversation that focuses on the fitness assessment of the firm philosophy as well as new recruits expectation allows the human resource management sector to hire required talents to improve innovation. 
Socially dense marketplace nature of Morning star provides an opportunity for the organization's employees to negotiate the market like contracts with their colleagues.  For the company to perform better, the chance to negotiate shares in the pure market with consumers can be utilized to increase revenues collected. 
The new trends in the consumer’s behaviors in the industry and stable cash flow provides new market opportunities as well as the opportunity of the company to invest on the adjacent product market.
Threats 
Increasing number of organizations or the emerging organizations in the industry presents an external competition threat to Morning star. As firms increases, they dilute the market  by posing a possible decline in the benefit and market share of Morning Star.
The possibility of facing lawsuits in the several markets the company operates is a threat to its effective operation. 
The increasing pay level with the large number of employees paid on hourly rate is a threat to the organization expansion. Stable profit is key in addressing work pay rate and number of employees. 
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